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Home Team Cleaning Agency was founded in
Riverside California by Jonis Allen. His initial
focus was cleaning smaller houses and doing
one off jobs for friends and family. Eventually,
he decided to transition the companies focus
into vacation rentals.

2022
Luck was on our side. We met a Real Estate
Agent that was on-site for every cleaning. Her
daily coaching has helped us develop a clear
understanding of what it takes to provide the
highest quality service. Shortly after, we hired
Yannick Hoppen as a co-founder.
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Jonis Allen - President

Chief@HomeTeamCA.com

Jonis Allen is the visionary behind Home Team Cleaning,
setting the strategic direction for our organization while
supporting our company’s over all mission.

Yannick - Vice President

Yannick@HomeTeamCA.com

Yannick Hoppen is the back bone of our operation,
setting & enforcing quality standards for our organization.

Shaun - Director of Operations

Shaun@HomeTeamCA.com

Shaun Noah is the driving force of our operation,
Typically on-site to train & support our employees.



What do we do?

We clean houses for Real Estate and Property Management
companies in Southern California. We provide 4 types of cleaning

services: Turn Arounds, Deep Cleans, Standards, and Touch Ups. We
usually work in teams of 2-4 for most cleanings. Cleanings typically
last 2-6 hours. 10 is the max amount of hours that a cleaner could

work within a single one day.



What is our daily goal? 

Our daily goal is absolutely no
negative feed back from our
customers & team leads.
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How do we reach our daily goal? 
Stay focused on completing one task at a time.
Stay conscious of our pre-set cleaning timeline. 
Ask your team lead to quality check you.
Ask your team lead if you are doing good on time.

1.
2.
3.
4.



What is our Vision?

Our vision is to serve
10,000 vacation rental
properties within the
state of California. We’re
committed to being the
highest quality service
providers in California. 

What is our Mission:

Our mission is quality
cleaning for vacation
rentals & commercial
office buildings.



Where do we store
our materials?

We have a public storage unit within each city that we serve. Team
Leads will be responsible for picking up the materials and dropping

them off at the end of each day. Team leads will receive a storage
document that contains all the information you need to know about

your local storage unit.



How many points can
you receive before a
termination?
You may receive 3 points before
we may decide to terminate you.
If you feel like you need more
support, it is your job to reach out
to management. We do our
absolute best to support you
throughout this journey.

HOME TEAM
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Black Jeans or Pants
Black Shorts or Tights
Black Home Team Shirt
Plain Black T-Shirt
NFL/MLB Team Jersey
Hats non-explicit
Closed-Toed Shoes
Strapped Sandals

ACCEPTABLE
Explicit language
Blue Jeans
Baggy Sweats
Slides

1/2 POINT

What is our dress code?
Many people have a general idea of what a typical house cleaner is supposed to look
like. We want our team to dress athletic professional. This makes us stand out amongst
our local competition. Athletic uniforms make our company feel more like a team. Our
vision is to be the most uniform cleaners in Southern California. We will rely on you to
wash & lint your uniform the day before your cleaning service. Showing up with a
uniform that smells like mildew or body odor will not be tolerated.  Showing up without
your uniform will result in a point. You get 3 points before termination.

Plain Color T-Shirt
Short Spandex
Baggy Sweats
Flip Flops/Slides
Promotion of drugs
Promotion of violence
Promotion of Politics

FULL POINT



HOW TO BE A GREAT
HOME TEAM MEMBER

MAINTAIN GREAT COMMUNICATION.
If you start feeling like you need assistance, ask your

team member. There is never a dumb question. 
 

WORK SMARTER NOT HARDER.
Working smart is essential to maintaining efficiency

& reducing physical strain on the team. 
 

VALUE YOUR INTEGRITY
Be completely honest.  Do your part without your

team mates holding you accountable. .
 

BE A GOOD HUMAN.
Value empathy, passion, and forgiveness.  Do not
hold grudges or gossip on your team members. 

 
BE OPTIMISTIC.

Believe in your ability to get the job done. Seek
positivity in each situation.

WWW.HOMETEAMCA.COM
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In most cases, it should never take longer
than 20 minutes to clean a bathroom.

In most cases, it should never take longer
than 10 minutes to clean a bedroom.

In most cases, it should never take longer
than 40 minutes to clean a kitchen.

In most cases, it should never take longer
than 10 minutes to clean a dining room.

In most cases, it should never take longer
than 25 minutes to clean a family room.

In most cases, it should never take longer
than 25 minutes to clean a grill.

In most cases, it should never take longer
than 15 minutes to clean & sweep the patio.

In most cases, it should never take longer
than 15 minutes to clean sliding glass doors.

In most cases, it should never take longer
than 35 minutes to finish the laundry.

In most cases, it should never take longer
than 20 minutes to restock.

In most cases, it should never take longer
than 30 minutes to clean the floors.

OUR PACE
EXPECTATION.
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KEEP THIS IN MIND
WHILE WORKING.

Side conversations can be distracting.
keep track of how much time you spend.
You are responsible for taking breaks.
Cell Phones can be distracting
Focus on your area.
Closely inspect your own work.

1.
2.
3.
4.
5.
6.
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Volunteer PTO: (10 Hours)
Employer-sponsored paid time to
do volunteer work in your
community.

Grievance PTO: (4 Hours)
Employer-supported paid time to
grieve in the event of a tragic loss.

401k: (Coming Soon)
Discounts on products such as
toilet paper, paper towels,
disinfectant &  more

HOME TEAM

Benefits

FREE FOOD ON TUESDAYS
Team members get 2 free tacos from
Sancho's Tacos Newport &
Huntington after cleanings that
occur on Tuesdays.

Christmas Bonus: 
Team members that have been with
us for over a year will receive a
Christmas bonus, every year.

Vacations
After your first 90 days, you will have
up to 3 paid vacation days and 7
unpaid vacation days.



Talk
About
Growth

Team Tag Meetings gives you the
opportunity to provide honest feedback. 

Yannick Hoppen
Shaun Noah

LEAD BY
5 p.m.
START TIME:

HOME TEAM
CLEANING AGENCY

THE FIRST
MONDAY OF
EVERY MONTH. 

Text Team Meetings



Volunteer Days
We will attend at-least 3 volunteer
days per year. Volunteering may
include area clean ups, supporting
foundations and more.

Home Team Cleaning Agency



Company Photoshoot
You can model in our next

COMING SOON

Text 310-776-1394 for more information



You must request time off
atleast 2 weeks in advance.

You get 24 hours paid sick leave per year.
You get 20 hours of unpaid leave  per quarter.

After 90 days, you'll receive:

2025 Annual Report

If you need time off within a 2
week span, you must find
someone to cover you.



TEAM BONDING EVENTS

#1 DODGER GAME
We will host a gathering where all full-time employees will be
able to attend a Dodgers game within the Dodgers stadium.
The tickets will only be available for full-time employees.

#2 TEAM HIKE
We will organize a team hike day where we will complete a
local hike together. If we can climb a mountain together, we
can get anything done

Three times per year.

Team bonding events are 100% complimentary for our full time workers. 

#3 THANKSGIVING DINNER
Once a year we will hold a Thanksgiving dinner where you will
be able to bring your close family members and celebrate
Thanksgiving with the team. This will be held either a week
before or after thanksgiving to allow team member to spend
the holiday with their family.


